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How to develop a sustainable ecosystem for mobility
N

PROSPECT Webinar

Business models, funding and
financing transport
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Introducing Valladolid
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Introducing Valladolid &% PROSPECT

VALLADOLID

ciudad amiga




VALLADOLID

ciudad amiga
friendly city
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Valladolid City Council is alocal government public entity responsible for the provision
and management of a number of different public services.

It has a workforce of around 3.000 employees, a budget of almost 300 M€, being
considered financially one of the soundest public entities in the country.
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Organizacidon administrativa
Ayuntamiento de Valladolid y Sector Publico Municipal
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OBJECTIVES

PROSPECT

The Agency for Innovation and Economic Developent

Economic promotion of the city
Support for employment and
entrepreneurship

Innovation

Catalyst for city strategies &
plans & projects

PROJECTS

CREA programme: grants,
training, mentoring and
coworking space
Innovative programs for
unemployed




City strategies & projects {3 PROSPECT
EVOLUTION INnNolid2020
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_lstgeneration i
st generatio _2nd generation

 Concrete projects

 Focused on urban planning,
heritage rehabilitation and waste
management

« Carried out by the city council

PROSPECT
Valladolid Smart City Evolution

* More integrated projects

* Focused on mobility and energy
efficiency
* Public and private partnerships

3rd generation

Holistic approach
Strategy for an integrated and sustainable urban
development to deal with economic, environmental,
climatic and social challenges

Towards a resilient city to face risks and tensions
Civil society deeply involved



Green Valladolid Action Plan {I-E PROSPECT

2 = Open up new spaces for pedestrians

& P R N ”.i = Enhance of the bicycle lines, new
V4 \ y lines and a better connected network

‘ i ] = |mprove infrastructure for public
\.g L\ J ﬂ transport
~ ' 4 { : , :

) - = Avoid traffic through the city centre
fuaLLapoLiD Ly swevmm = Intermodality
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SUTAINABLE ENERGY ACTION PLAN

Pl PROJECTS SMARTCITY

REMOURBAN

URBAN GREENUP

[G] Urban Mobility Centre
(G] Bike-Sharing: VALLABICI
@ Sustainable Mobility

\MINSPIRING PLACES |

[S] Millenium Square
H (€] Valladolid. Rivers of Light

MMEASY ACCESS |

“Eliminando Barreras—Incluyendo personas”

I CULTURAL INNOVATION |

[G] Valladolid s Arts Laboratory
[G] CreART project

A
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|

{IISOCIAL INNOVATION

(] Software Developer Communit
[G] OLIDLAB. Living Lab
HEC) INTERACTIVE PEOPLE

CDIT—Municipal Centre for the Promotion of Technology

O-GOVERNMENT: www.valladolid.gob.es
Urban Observatory- Open Data: www.

() E-HEALTH: Telecare
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Il INNOVATION AGENCY: OPEN TO CITIZEN
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Covenant of Mayors

Committed to local sustainable energy
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MEASURES TO PROMOTE ELECTRIC MOBILITY

CLEAN VEHICLES PLAN

H
|.

: [S] Job Opportunities Sraiing oncl aturariing D,,,,,m,p,.",y
H Helping people into work A "
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MUNICIPAL ACCESIBILITY PLAN
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PUBLIC—PRIVATE PARTNERSHIP
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ntegrating capacities, sharing

£1% PROSPECT

experiences, replicating initiatives

«  Spanish Smart Cities Network RECI smartcity o

- Innpulso Network sriass

« Smart Cities CTN 178 (Normalization Technical Committee)
«  MetropolRegion MHBGW - European Network: Regions promoting

eMobility metropolregion@
. CEN CYL Network Hannover - Braunschweig - Géttingen - Wolfsburg
\ =
- Lo SMartCityuummmnremeen

internatienal network i
g of michelin cities mE-E
° CLERMONT-FERRAIND [ 1 111
.. EURO
« EuroCities CITIES

NG
.. .. . CiVi
Civitas Forum Network — Civinet Spain — Portugal ongoing ~ CiViTAS Gt o



http://www.inmc21.com/en/

internatienal network
of michelin cities

LAB:CITY
PLANNING
AND URBAN
DEVELOPMEN
T

SUSTAINABLE
MOBILITY

This lab will delve into the complexities and courses of

LAB : TOURISM

action for sustainable mobility: solutions to control
and improve the air quality, strategies to implement
sustainable urban mobility plans, good practices in

the operation of electric bus lines and e-mobility
LAB: clusters, and the environmental challenges for urban

SUSTAINABLE goods transportation.
MOBILITY




€3proseect

« Take advantage of your assets

» Start easy, start small... but ACT

 Have a roadmap and an integrated approach
* Involve people from the very beginning

« Do not forget communication P ( —
* Have a multidisciplinary team (1 i\\\ LQL-\ﬂ e
« Work in network ‘




€ prospect

= Your pathway — city strategy

= |dentify your local innovation ecosystem
¢ The value chain of your urban mobility project

» | eader stakeholdersin your territory and beyond




your urbpan mobility

&% PROSPECT
)

project

SBEMRS,

ENERGY ~CONSTRUCTION |CT MOBILITY DEMONSTRATI | _WARKEY

EMO
AN

[ Partner complementarity value chain RR

DEPLOYMENT

LIGHTHOUSE CITIES
FOLLOWER CITIES

Municipalities

RESEARCH INSTITUTIONS & UNIVERSITIES RTDs

DISSEMINATION

CONSTRUCTION
ENERGY CONSTRUCTION IcT EXPLOTATION &
SUPPLIERS COMPANIES SUPPLIERS INDUSTRIES (G20 I FINANTIAL Industry

ESCO EXPERTS
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Leader stakeholders in your territory

» PROSPECT
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Key Figures
Country Country Group
Net EU Contribution Signed Grantz Participationz Success rate Eligible Propozzlzs Applications
54,98M 136 162 12,76% 46 683 77498
Funding received by the project's Number of grant agreements Number of orgonisations involved Ratio of the retained proposals to Propaosals that have not foiled at Number of organisations applying
participants after deduction of signed, including suspended, in H2820 projects. One the tofal number of eligible the eligibility or admiszibility step for Horizon 2828 grants. One
Please select a country Participation by region (NUTS 3) Top 16 organisations Types of organisations

Based on the net EU Contribution

Region (NUTS 3) Qa Participations | FUNDACION C... _ 15150 |
v L] i -
Totals 162 UNIVERSIDAD .. _ 9,78M Publich... | Higher ...

Valiadalid 162 || ACITURRIENGL.. 492M
AYUNTAMIENT.. 4.82M
ADVANCED MA_. 2.82M
FUNDACION CI.. 2,78M
DGH ROBOTIC... 1.63M
a 18M 26M
L 50 km 1 & Qlik Net EU Contribution
COLII"IT.I'}’ MNUTS 1 NUTS 2 ERC Principal Investigstorz 3 EIC Participstionz 3 MECA Participationz 3 Expertzd
8 4 23 2634

M| i D {s) Plz 3] Sezl of Excellence 3 MSCA unique participantz 3 Proposals evalusted per sxpert I3 17
seectmasievel Nt S /fWwebgate.ec.europa.eu/dashboatd/htib/ = o 3276



https://webgate.ec.europa.eu/dashboard/hub/

Valladolid - some figures {3 PROSPECT

» Context
«  Figures from the SUMP —Sustainable Urban Mobility plan- analysis:

. The motorization rate is 437 vehicles per 1.000 inhabitants

. Modal split: 52,9% on foot; 30% by private-vehicle; 13,1% by public transport
(bus), other means, bicycle (4%)

. 30% of the trips are due to work purposes, and 18% leisure purposes
. Almost 28% of citizens of Valladolid use private vehicle once per day at least
. The demand of public transport is dropping from 2008, although it is worth noting a

bit upturn between 2015-2019

ﬁu valladoli<-D
Valladolid adelante ===
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Context - mobility {E PROSPECT

Traffic jams not a big problem but air pollution episodes
are (PM, NOx, Oj)

- 47 days in 2018 (113 according to WHO standards)
We have an action plan

&

25N PLAN e scon

EN SITUACIONES DE ALERTA POR
CONTAMINACION DEL AIRE URBANO

(Prevention > Warning > Alert).

POLITICA OPINION MUNDO ECONOMIA MUJERYSOCIEDAD MEDIO AMBIENTE PU

W7 T S

Oscar Puente @ [ Oscar Puente & ¥
0 @oscar_puente._ ~ @oscar_puente_
* Ftbol, basket, tenis, golf, rugby, Formulal®, atletismo, béisbal, fitbol americar no. Q|
He decidido que veais a través de este video ~ He decidido que veais a través de este video
lo que estamos respirando estos dias. lo que estamos respirando estos dias.
: i

|

I

SOEDAD
De las 50 ciudades mas grandes de Espana, 42
superan los limites de contaminacion

& Agencia Atlas © om 595 @ 0

Calderas Saunier Duval

10:29 - 27 feb. 2019

10:29 - 27 feb. 2019

998 Retweets 1.466 Me gust B (
e | OD 0000006 st reniees: Lo QOB DOORO @
Y ana e NPy O Al A



Holistic approach - Sustainable {3 PROSPECT
mobilit |
= RENATURING THE CITY

s Make more ecofriendly (green canopies,
green bike lanes, green facade)

ELECTROMOBILITY
GREEN INFRASTRUCTURE

s Bike lanes
% Pedestrian areas
= GOVERNANCE
s PE4Trans - Public Engagement for
Sustainable Public Transport
s Participatory budgeting

PE4Tra nsﬂ

Interreg Europe

o%ge
RMARTVA!

*

i
CREEN TRANSFORMING
» |ICT TRANSPORT
+ Bigdata
L)

» Mobile services/MaaS/ 21



Wrap up £1% PROSPECT

» Holistic approach

“*Multiple sources of financing
ssSustainable mobility from different perspectives

s Transversal Department — “Agency of Innovation and
Economic Development’

ICT, Transport, electro -
mobility, Nature-Based
solutions

Multidisciplinar Team TEAM

**Smart City approach Electric Vehicle Office Building Areas of

. convergence
-Areas of convergence (investment, governance, capactty
solutions, pilot approach, citizen in the center of the
making decision process) 2020 ERDF: Own funds.
Interreg;

= Sharing experiences FINANCING A

SOURCES Others?: Green Bonds;

s*Networks, Study visits, Mentoring, ...
=» Multi stakeholderinvolvement

s*Academia, research centres, SMEs, large 29
combanies citizen associations




Financing schemes and Instruments

£1% PROSPECT

EU Instruments

Financing
Schemes

and Instruments

Structural funds EIB instruments

Programmes for

directfunding

Financial Institutions
Instruments

Green Bond

COSME EFSI Energy
Performance

HORIZON 2020 , EIB Mun Fram e
rE European social ELENA Loans Contracting (EPC)
ERREG y fund (ESF) JESSICA DEEP GREEN PPP

European Regional JEREMIE EEEF Crowd-funding
Connecting Europe | | pevelopment fund JASMINE ITI Soft loans,
Facility program (ERDF) JASPERS UDF guarantees
(CEF) _ Rewolving Loan fund

Cohesion fund (CF) MARGUERITE o _
UIA On Bill Financing

23



for cities - EU

English D ‘ Search

PROSPECT

- Eurapean
Commission

Home > EU regional and urban development » Topics » Cities and urban development » Funding for cities

Funding for cities

The EU and the Commission provide support through a wide range of funding programmes,
covering funding opportunities as well as advice on how to access funding and put it to use.

Funding opportunities

PAGE CONTENTS
European Structural and Investment Funds
Funding opportunities
Cohesion policy addresses diverse development needs in all EU regions and cifies, with a budget of

Funding, Tenders € 351.3 billion — almost a third of the total EU budget. The ESIFs include the European Regional
Development Fund (ERDF) and Cohesion Fund (CF) for development and structural adjustements
of regional economies, economic change, enhanced competitiveness as well as femitorial
cooperation, European Social Fund (ESF) for employment, social inclusion and education, Eurcpean
Agricultural Fund for Rural Development {EAFRD) for competitiveness of agriculture, sustainable
management of natural resources and territorial development of rural communities, and European
Marifime and Fisheries Fund {EMFF) for sustainable fishing and cestal communities.

European Structural and Investment Funds

European Fund for Strategic Investments

The EFSI is one of the 3 pillars of the Investment Plan for Europe and aims fo overcome current

investment gaps in the EU by moebilising privale financing for strategic investments. It consisis of a

€21 billion guarantee from the European Commission and the European Investment Bank.

Eurcpean Fund for Sirategic Investmenis 24

European Investment Project Portal



https://ec.europa.eu/info/eu-regional-and-urban-development/topics/cities-and-urban-development/funding-cities_en

¢ prospect

[aperez@ava.es

m linkedin.com/in/jesus-gomez-perez-
1b0a90a3
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