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Introducing Valladolid



Introducing Valladolid
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Valladolid City Council is a local government public entity responsible for the provision 

and management of a number of different public services.

It has a workforce of around 3.000 employees, a budget of almost 300 M€, being 

considered financially one of the soundest public entities in the country. 

https://commons.wikimedia.org/wiki/File:Bandera_valladolid.svg
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OBJECTIVES

• Economic promotion of the city

• Support for employment and 

entrepreneurship

• Innovation

• Catalyst for city strategies & 

plans & projects

PROJECTS

• CREA programme: grants, 

training, mentoring and 

coworking space

• Innovative programs for 

unemployed



City strategies & projects
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 SEAP – SECAP

 SUMP

 Integrated Sustainable

Urban Development

Strategy

INNOLID 2020 +



1st generation
2nd generation

• More integrated projects

• Focused on mobility and energy 

efficiency

• Public and private partnerships

• Concrete projects

• Focused on urban planning, 

heritage rehabilitation and waste 

management

• Carried out by the city council

3rd generation
• Holistic approach

• Strategy for an integrated and sustainable urban 

development to deal with economic, environmental, 

climatic and social challenges

• Towards a resilient city to face risks and tensions

• Civil society deeply involved



Green Valladolid  Action Plan 
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Open up new spaces for pedestrians

 Enhance of the bicycle lines, new 

lines and a better connected network

 Improve infrastructure for public 

transport

 Avoid traffic through the city centre

 Intermodality

 Urban Planning

 Accesibility

 Security



Your innovation ecosystem
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Integrating capacities, sharing 
experiences, replicating initiatives
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• Spanish Smart Cities Network  RECI

• Innpulso Network

• Smart Cities CTN 178  (Normalization Technical Committee)

• MetropolRegion MHBGW - European Network: Regions promoting 

eMobility

• CENCYL Network

•

•

• EuroCities

• Civitas Forum Network – Civinet Spain – Portugal On going

http://www.inmc21.com/en/




• Take advantage of your assets 

• Start easy, start small… but ACT

• Have a roadmap and an integrated approach

• Involve people from the very beginning

• Do not forget communication

• Have a multidisciplinary team

• Work in network



 Your pathway – city strategy

 Identify your local innovation ecosystem

❖ The value chain of your urban mobility project

 Leader stakeholders in your territory and beyond

Should know before
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The value chain of your urban mobility 
project
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Leader stakeholders in your territory
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https://webgate.ec.europa.eu/dashboard/hub/

https://webgate.ec.europa.eu/dashboard/hub/


Valladolid – some figures
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 Context
• Figures from the SUMP –Sustainable Urban Mobility plan- analysis:

• The motorization rate is 437 vehicles per 1.000 inhabitants

• Modal split: 52,9% on foot; 30% by private-vehicle; 13,1% by public transport 

(bus), other means, bicycle (4%)

• 30% of the trips are due to work purposes, and 18% leisure purposes

• Almost 28% of citizens of Valladolid use private vehicle once per day at least

• The demand of public transport is dropping from 2008, although it is worth noting a 

bit upturn between 2015-2019



Traffic jams not a big problem but air pollution episodes

are (PM, NOx, O3)

→ 47 days in 2018 (113 according to WHO standards)

We have an action plan

(Prevention → Warning → Alert). 

Context - mobility
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 RENATURING THE CITY

❖ Make more ecofriendly (green canopies, 

green bike lanes, green façade)

 ELECTROMOBILITY

 GREEN INFRASTRUCTURE

❖ Bike lanes

❖ Pedestrian areas

 GOVERNANCE

❖ PE4Trans - Public Engagement for 

Sustainable Public Transport

❖ Participatory budgeting

 ICT

❖ Bigdata

❖ Mobile services/MaaS/

Holistic approach – Sustainable 
mobility
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 Holistic approach

❖Multiple sources of financing

❖Sustainable mobility from different perspectives

❖Transversal Department – “Agency of Innovation and 

Economic Development”

❖Smart City approach

•Areas of convergence (investment, governance, 

solutions, pilot approach, citizen in the center of the 

making decision process)

 Sharing experiences

❖Networks, Study visits, Mentoring, … 

Multi stakeholder involvement

❖Academia, research centres, SMEs, large 

companies, citizen associations

Wrap up

TOPIC
ICT, Transport, electro -
mobility, Nature-Based 
solutions

CITIZEN 
ENGAGEMENT

TEAM

Building 
capacity

Multidisciplinar Team

Electric Vehicle Office Areas of 
convergence

FINANCING

SOURCES

H2020; ERDF; Own funds; 
Interreg;  

PPP; EPC

Others?: Green Bonds;

STAKEHOLDERS
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Financing schemes and Instruments
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Green Bond

Energy 

Performance 

Contracting (EPC)

PPP

Crowd-funding

Soft loans,

guarantees

Revolving Loan fund

On Bill Financing

Financing 

Schemes 

and Instruments

EFSI

EIB Mun Fram

Loans

DEEP GREEN

EEEF

ITI

UDF 

Financial Institutions 

Instruments

ELENA

JESSICA

JEREMIE

JASMINE

JASPERS

MARGUERITE 

EIB instruments

European social 

fund (ESF)

European Regional 

Development fund

(ERDF)

Cohesion fund (CF)

Structural funds

COSME

HORIZON 2020

LIFE

INTERREG V

Connecting Europe

Facility program

(CEF)

UIA

Programmes for 

direct funding 

EU Instruments



Funding for cities - EU
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https://ec.europa.eu/info/eu-regional-and-urban-development/topics/cities-and-urban-development/funding-cities_en

https://ec.europa.eu/info/eu-regional-and-urban-development/topics/cities-and-urban-development/funding-cities_en


Thanks!
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@INNOLID 

@VLDAdelante

W www.valladolidadelant

e.es 

@VLDAdelante

W

linkedin.com/in/jesus-gomez-perez-

1b0a90a3

jgperez@ava.es

www.linkedin.com/in/angelarivada

arivada@ava.es


