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Preface 

PROSPECT aims to create an easy and replicable peer to peer learning programme for 

regional and local authorities to learn with and from each other on how to finance and 

implement their sustainable energy and climate action plans using innovative schemes. The 

learning programme has five (5) thematic modules, namely public buildings, private buildings, 

public lighting, transport, and cross-sectoral in which regional and local authorities, who can 

serve as mentors or mentees, will learn in two ways: through peer mentoring and study visits. 

The learning programme has three learning cycles; each learning cycle offers 5 peer mentoring 

and 5 study visit programmes. 

Who We Are 

No Participant Name Short Name 
Country 

Code 
Logo 

1 
Institute for Housing and Urban Development 

Studies BV 
IHS NL 

 

2 
The European association of local authorities in 

energy transition 

ENERGY 

CITIES 
FR 

 

3 
European Federation of Agencies and Regions 

for Energy and the Environment 
FEDARENE BE 

 

4 
Institute for European Energy and Climate 

Policy Stichting 
IEECP NL 

 

5 EUROCITIES ASBL EUROCITIES BE 

 

6 University of Piraeus Research Center UPRC GR 
 

7 Climate-KIC GmbH 
CLIMATE-KIC 

GMBH 
DE 

 

8 Ober Oesterreich Energiesparverband ESV AT 

 

9 
Agencia Regional de Energia para os 

Concelhos do Barreiro, Moita e Montijo 
S.ENERGIA PT 

 

10 Mesto Trnava TRNAVA SK 
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1 PROSPECT Recommendations – Decision Matrix 
Description 

 

In the context of Work Package 5: Replication assessment and planning, a Recommendations-Decision 

Matrix tool was developed, so as to check the pre-requisites for implementing each innovative financing 

scheme at the local level (i.e. the conditions that each public authority needs to meet in terms of its 

characteristics among the three axes of the Benchmark survey). This matrix is based on the factors 

assessed in the PROSPECT Benchmark survey and includes the questions that mentors and mentees 

answered for the different municipalities and regions. The variables used in the matrix were selected 

after taking into consideration the strengths and weaknesses of each innovative financing scheme, as 

well as the barriers to each scheme that different sectors (e.g. Public and Private Buildings, Public 

Lighting, Cross sectoral) present. It consists an easy-to-grasp checklist that assists a local authority in 

its first decision-making steps to decide against a set of financing alternatives, it compares them and 

proposes the most suitable one.  
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2 PROSPECT Recommendations – Decision Matrix 
User Manual Template 

 

When opening the excel-based tool, the first step is to enable Macros contained in the excel-

file by clicking on the “Enable Macros” button as depicted below.  
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Once macros are enabled, the User-Guide will be presented, enlisting all the relevant 

information one needs to know to use and navigate through the tool. A screenshot of the user-

guide is provided below.  
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3 PROSPECT Recommendations – Decision Matrix Public Buildings Template 
Next the user of the tool can navigate through the different sheets according to the sector of interest and answer the questions enlisted for each 

sector and financing scheme, by selecting one of the answers provided in the drop-down list menu. At any point in time, the user is able to get an 

overview of the results or return to the user-guide, by clicking on the buttons provided. The following screenshots depicts examples of the 

recommendations Matrix for the different sectors.
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4 PROSPECT Recommendations – Decision Matrix Public Lighting Template 
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5 PROSPECT Recommendations – Decision Matrix Private Buildings Template 
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6 PROSPECT Recommendations – Decision Matrix Cross Sectoral Template 
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7 PROSPECT Recommendations – Decision Matrix Overall Results Template 
 

 



 

 

 

 

 

 

 


