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Preface

PROSPECT aims to create an easy and replicable peer to peer learning programme for
regional and local authorities to learn with and from each other on how to finance and
implement their sustainable energy and climate action plans using innovative schemes. The
learning programme has five (5) thematic modules, namely public buildings, private buildings,
public lighting, transport, and cross-sectoral in which regional and local authorities, who can
serve as mentors or mentees, will learn in two ways: through peer mentoring and study visits.
The learning programme has three learning cycles; each learning cycle offers 5 peer mentoring
and 5 study visit programmes.
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The sole responsibility for the content of this
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European Commission is responsible for any
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contained therein.

All rights reserved; no part of this publication
may be translated, reproduced, stored in a
retrieval system, or transmitted in any form or
by any means, electronic, mechanical,
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photocopying, re-cording or otherwise,
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1 PROSPECT Recommendations - Decision Matrix

Description

In the context of Work Package 5: Replication assessment and planning, a Recommendations-Decision
Matrix tool was developed, so as to check the pre-requisites for implementing each innovative financing
scheme at the local level (i.e. the conditions that each public authority needs to meet in terms of its
characteristics among the three axes of the Benchmark survey). This matrix is based on the factors
assessed in the PROSPECT Benchmark survey and includes the questions that mentors and mentees
answered for the different municipalities and regions. The variables used in the matrix were selected
after taking into consideration the strengths and weaknesses of each innovative financing scheme, as
well as the barriers to each scheme that different sectors (e.g. Public and Private Buildings, Public
Lighting, Cross sectoral) present. It consists an easy-to-grasp checklist that assists a local authority in
its first decision-making steps to decide against a set of financing alternatives, it compares them and
proposes the most suitable one.
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2 PROSPECT Recommendations - Decision Matrix

User Manual Template

When opening the excel-based tool, the first step is to enable Macros contained in the excel-
file by clicking on the “Enable Macros” button as depicted below.

This workbook contains macros. Do you want to disable
macros before opening the file?

Macros may contain viruses that could be harmful to your computer. If
this file is from a trusted source, click Enable Macros. If you do not fully
trust the source, click Disable Macros.

Learn about macros

Enable Macros Disable Macros

Report Title Page | 2
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Once macros are enabled, the User-Guide will be presented, enlisting all the relevant
information one needs to know to use and navigate through the tool. A screenshot of the user-
guide is provided below.

& PROSPECT

Recommendations Matrix - User Manual

There are 4 zectars of recornmmendatiam:

a)] Public Buildings,

b] Private Buildings,

] Public Lighting,

d] Cross sectoral

For each zector, there are specific innovative financing schemes that
could be best adopted in.

EPLC canbe best adopted in zectors a. b, ¢, d.

Third-party Financing can be best adopted in zectors a, b, d,
Revolving funds can be best adopted sectors ina. b, d.
Cooperative and Crowdfunding can be best adopted in sectors
Guarantee funds can be best adopted in sectar b

Soft Loans can be best adopted in a.

Green bonds can be best adopted in sectorz a, b, d.

For each financing scherne, the user =hould answer the questions by
zelecting one of the pre-determined [YESIMNO) answers provided
Frorn the drop-dowe list,

The financing scherne with the majority of positive answers [YES) is
likely to be a suitable choice For volr ciburegion.

Flease note that the recommendations matrix provides an ease of
implernentation rate (2] for each financing scheme with regard to

aeneral framework conditions.
kore information to help vou rmake a choice based on project-

specific characteristics is also avallable in the PROSPECT Learning
Handbooks. Finally expert advice from a knowledgable consultant
zhould be provided to rmake a final selection.

It iz suggested to check the innovative financing schemes regarding
the sector[-z] that vour citwregion iz interested in.

Click on the respective sector's button to start using the matriz!

Developed b

I LEESIab

Technoeconomics of Enangy Sysiems
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3 PROSPECT Recommendations - Decision Matrix Public Buildings Tem

Next the user of the tool can navigate through the different sheets according to the sector of interest and answer the questions enlisted for each
sector and financing scheme, by selecting one of the answers provided in the drop-down list menu. At any point in time, the user is able to get an
overview of the results or return to the user-guide, by clicking on the buttons provided. The following screenshots depicts examples of the

recommendations Matrix for the different
Recommendations Matrix

Own funds Third party financing

Please use the drop-down list to provide vour answers for each scheme of vour preference.
Answer Answer Answer Answer Answer Answer
Are subsidies, tax benefits, or other incentives available for private project investors and lendars? No. Incentives are Yes. Incentives available  Yes. Incentives available  Yes. Incenfives available  No. Incentives are

Revolving Funds Soft loans Green bonds
Questions

Does the puolic stance support SECAR related investments? No. The publicisnot ~ Yes. The public frequently Yes. The public frequently No. The publicis not ~ Yes. The public frequenl\y‘Yes_Thepubhc frequently
Are city's SECAP related projects and initiatives adequately disseminated to prospectinvestors and actors? Yes. Ther
10 |Arecity's own capital requirements (e.g. available city budget) sufficient to implement the financing scheme? No. The city's own budget i
11 |lsthe citys cooperation and communication with public actors far SECAP or other investment projects adequate soasto No. Sporadic informal
12 |lsthe citys cooperation and communication with tradiional private actors for SECAP or other investment projects (2.0.
13 |lsthe citys cooperation and communication with non-traditional investment actors (e.0. ESCO) sufficient to implement B BE i Yes. Established No. Sporadic informal s Yes. Bstablished

14 Izt ciys personne for project undenwrting & evaluaion sufiient o support the implementation ofthe respective o, Insuficient personnel i Yes. Sufficient personnel Yes. Sufficient personnel  Yes. Sufficient personnel  Yes. Sufficient personnel
15 |Isthe citys personnel for administration, co-ordination and monitoring adequate to supportthe implementztion afthe  Yes Sufficient personnel Yes. Sufficient personnel Yes. Sufficient personnel Yes. Sufficient personnel  Yes. Sufficient personnel Yes. Sufficient personnel
16 |ls there city personnel available to conduct business development activities among which investigating alternative funding i b Yes. There is personnel that explores alternative financing options.

1

2 |Dopublic procurement procedures facilitate susteinable energy ivestments adequately? Yes. Efficient tendering  No. Public Procurement  No. Public Procurement  Yes. Efficient fendering  Yes. Efficient tendering ~ No. Public Procurement

3 |Doownership issues with regard o citys assets (e.0. buildings) faclitate the implementafion of SECAP related W’ 5. Ownership lssues  Yes. Ownership issues  Yes. Ownership issues  No. Ownership issues are Yes. Qunership Issues

4 |Isthe process to gain a construclion/renovation permit fast and efficient? No. The permit acquisition No. The permit acquisiion Yes. The permit Yes. The permit No. The permit acquisition No. The permit acquisition
§ |AreBudgetary Rules for public and regional authorities revised to exclude financing schemes (.. EPC) from debt quota Yes. Requirements of  Yes. Requirementsof  Yes. Requirements of  No. Budgetary rules have Yes. Requirements of

g Doesihe city have & history on default on debt? Yes. Yes there are some  Yes. Yes there are some 0. No recent defaults.

7 |Isthetypical nominal bank lending rate relatively low? Yes.|tfaclitates the  Yes. tfaciitatesthe  Yes. It faciliates the No. It prevents the |

8

9

t Yes Thereare frequent No.Nodissemination  No. No dissemination  No. No dissemination
;:Yes_Sufﬂciem budget for Yes. Sufficient budget for Yes. Sufficient budget for No. The city's own budget
0. Sporadic informal ~ Yes. Established Yes. Established Yes. Established

Yes. Established Yes. Established Yes. Established No. Sporadic informal

freq

Ease of implementation rate (%] W% fiirA A% B9% B B

Press the button below to see your overall results!

Overall Results
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4 PROSPECT Recommendations - Decision Matrix Public Li

Recommendations Matrix

Own funds EPC Revolving Funds
Questions

Please use the drop-down list to provide vour answers for each scheme of vour preference.

Answer Answer Answer
1 |Are subsidies, tax benefits, or other incentives available for private project investars and lenders? Yes. Incentives available covering a Yes. Incentives available covering a
2 |Do public procurement procedures facilitate sustainable energy investments adequately? Yes. Efficient tendering process. Yes. Efficient tendering process. Yes. Efficient tendering process.
3 |Doownership issues with regard to city's assets (2.9. buildings) facilitate the implementation of SECAP related Yes. Ownership issues are not a barrier Yes. Qwnership issues are not a barrier Yes. Ownership issues are not a barrier
4 |lsthe process to gain a construction/renovation permit fast and efficient? Yes. The permit acquisition processis  Yes. The permit acquisition processis  No. The permit acquisition process is
5 |Are Budgetary Rules for public and regional authorities revised to exclude financing schemes (e.g. EPC) from dabt
g |Does the city have a history on default on debt? No. No recent defaults.
7  |lsthe typical nominal banklending rate relatively low? Yes. It facilitates the potential investor  Yes. It facilitates the potential investor  Yes. It facilitates the potential investor to
g |Does the public stance support SECAP related investments? Yes. The public frequently supports  Yes. The public frequently supports  No. The public is not supportive of
§  |Arecity's SECAP related projects and initiatives adequately disseminated to prospect investors and actars? No. No dissemination activities. Yes. There are frequent dissemination
10 |Are city's own capital requirements (e.g. available city budget) sufficient to implement the financing scheme? Yes. Sufficient budget for the selected Yes. Sufficient budget for the selected
11 |Is the city's cooperation and communication with public actors far SECAP or ather investment projects adequate so as Yes. Established communication/co- Yes. Established communication/co-
12 |Is the city's cooperation and communication with fraditional private actors for SECAP or other investment projects (e.0. Yes. Established communication/co- Yes. Established communication/co-
13 |Is the city's cooperation and communication with non-raditional investment actors (e.0. ESCOs) sufficientto Yes. Established communication/co-  Yes. Established communication/co-
14  |ls the city's personnel for project underwriting & evaluation sufficient to suppart the implementation of the respective  Yes. Sufficient personnel for project Yes. Sufficient personnel for project
15 |Is the city's personnel for administration, co-erdination and menitoring adequate to support the implementation ofthe  Yes_ Sufficient personnel for Yes. Sufficient personnel for |N0_ Insufficient personnel with no v
16 |Is there city personnel available to conduct business development activities among which investigating aternative Yes. There is personnel that explores alfernafive financing options.
Ease of implementation rate [%] 007 834 a1
Press the button below to see vour overall results!
Overall Results
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5 PROSPECT Recommendations - Decision Matrix Private Buildings Tem

Recommendations Matrix

Cooperative/Crowdfunfin

Own funds EPC Third party financing ~ Revolving Funds Guarantee funds Soft loans Green bonds

. {
Questons Please use the drop-down list to provide vour answers for each scheme of vour preference.

Answer Answer Answer Answer Answer Answer Answer
Yes. Incentives avallable No. Incentives are No. Incentives are Mo. Incentives are planned  No. Incentives are Yes. Incentives available Yes. Incentives availzbl

1
1 Yes. Effcient tendening  Ves. Effcient tendering  Yes. Efficient tendering Mo Public Procurement  Yes. Effcient tendering  No. Public Procurement Yes. Efficient tendering
3 |Docvinership sues v regard to cfys assefs (e, uidngs) facitate the implementaton of SECAPrelted  Yeg. Qwnershipissues  Yes. Ownershipissues  Yes. Ownership issues  No. Ownershipissues  Yas. Ownarshipissuss are Yes. Ownership issues  Yas. Ownarshipissuss  No. Cumership issues
4 [lsthe process to gain & consiructon/renovation permi fast and efficent? Yes. The permit Yes. The permit Ho. The permit Yes. The permt Ho. The permit acquisition  Yes. The permi Yes. The permit Yes. The permt

§ | Are Budgetary Ruls for publc and regional authorties revised to exclud fancing schemes (.. EPC) from debt y 5. Requrements of  Yes Requrementsof  Yes Requrementsof  Yes Requiementsof  Yes Requrementsof  Yes Requrementsof  Yes. Requrements of
b

1

8

9

Are subsidies, tax benefis, or other incentives available for private project investors and lenders?

Do public: procurement procedures faciitate sustainable enerqy investments adequately? il

L No.No recent defauts. ~ No. Norecent defauts. No. Norecent defauts, st i sl 0. Na recent defauts.
s the typcal nominglbenk ending rle kel low? No.ltpreventsthe Mo tprewentsthe  MNo.ltpreventsthe  Yes hifaciialesthe i No i prevents the pREnmELERL e Yes | faciitates the
Oues the publc stence support SECAP related investments? Yes. The public Yes. The public Yes. The public No. The publicisnot ~Yas. The public frequently ~ Yes. The public Mo. The public is nat~~ Yes. The public

Yes. There are frequent  Yes. There are fiequent  Yes. There areflequent  Yes. There are flequent  No. Nodissemination ~ No. No dssemination  Yes. There re Fequent
Mo The citys o~ Yes. Suficient budget for Yes. Suficient budget for ~ Yes. Sufficient budget for No Thacity'soun~ Yes. Suficient budget f
Yes. Established Yes. Established : Yes. Established Yes. Established No. Sporadic informal
Yes. Established Yas. Established No. Sporadic informal Vs, Established Yes. Established Yas. Established Yes. Established
Yes.Establshed  Yes.Etablished  Yes. Establshed Yes. Estatlished | : Yes. Establised

Mo. Insuficient personnel Yes. Suficient personnel Yes. Suficient personnel for Yes. Sufficient personnel |Yes. Suffcient Eersunnel TS Sufficient personn
15 |t cy's personnal for administration, co-ordintion and montoring adequateto supportte iplementaton ofthe. e Suficient personnel Yes. Sufficient personnel Yes. Suficient personnel Yes. Sufficient parsonnel Yes. Sufficient personnel for Yes. Sufficient persannel Yes. Suficient personnel Yes. Suficient parsonn
16 |Is there city personnel avaiable to conduct busingss development activities among which investigating attemative : No. Thers is no personnel available for this function.

Does the ciy have a history on defaut on debt?

Are city's SECAP related projects and infiatives adequately dizseminated to prospect investors and aclors?

10 |Are cty's own captal requiements (e.q. avallable city budget) sufficient to implement the financing scheme? Yes. Sificient budget for
tablished

11 |l the city's cooperation and communication with public actors for SECAP or other investment projects adequate so a8 Yeg E

12 |z the city's cooperafion and communication with tradtional private actors for SECAP or other investment projects (e g

13 |l the city's cooperafion and communication with non-fradtional investment actors (2.0, ESCOs) sufficient to implement

14 |lsthe city's personnl for project underwrting & evaluation sufficient to support the implementation ofthe respective No. Insufficient persgrme|

Ease of implementation rate (%) LT f3% B3 B3% B5% % B2 ot

Press the button below to see your overall results!

OverallResults
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6 PROSPECT Recommendations - Decision Matrix Cross Sectoral Tem

Recommendations Matrix

Own funds EPC Third party financing ~ Revolving Funds  Cooperative/Crowdfunding Soft loans Green bonds

uestions - :
¢ Please use the drop-down list to orovide vour answers for each scheme of vaur oreference.

Answer : Answer Answer Answer Answer Answer Answer

1 |Are subsidies, ax benefts, or oferincenies available for private praject ivestors and lenders® | :Yes. Incentives avalable  No. Incentives are planned No. Incentives are planned No. Incenthes are planned to  Yes. Incentives avalable Yes. ncentives avallable
2 Do public procurement procedures fciltate sustainable eneray nvestments adequately? Yo, Effcient tendering  No. Public Procurement s, Effcient tendering s, Effcient tendering  No. Public Procurement ~ No. Public Procurement  Yes. Effcient tendering

3 |Do ownership issues with reqard to c's assets (2. buildings) faciite the implementafion of SECAP related — No. Ownership issues are Yes. Ounership issues are Yes. Oumership issues are Yes. Ownership issuss are Yes. Ownership issues are not Yes. Onarship issues are No. Qunership issues are
4 |lsthe process to gain a constructionienovalion permitfast and effcient? Yes. The permit acquisition Yes. The pemit acquisition Yes. The pemrit acauisiion Yes. The permit acquisition No. The permit acquisiion e, The et acquisitiunl‘(es. The éermit acauisitiun
5 |Are Budgetary Rules for public and regional autharities revised to exclude financing schemes (.9. EPC) from debt Yas. Requirements o Yes. Requirements of financing Yes. Requirements of Yes. Requirements of

§(Does e iy have 3 istory on defaulton dedt? : ‘No.Norecent defauts. Mo Norecent defauts. Mo Norecentdefauts. i Yes. Yes there are some
T |I5thetypical nominal bank lending rate reivy low? Yes hfacitaiestie  Yes hfacittesthe  No. t prevens the potenial Yes i faciates the 0. It prevents the patential
8 Does the pudlic stance support SECAF related invesiments? Yes. The public frequently Yes. The public frequently No. The publicisnot  Yas. The public requandly Yes. The public frequently  Yes. The public frequently No. The public is not

9 |Are citys SECAP related projects and inifiatives adequately disserminated o prospact investors and actors? Yes. There aefequent  No Nodissemination s, There are fraquent s, There are fraquent Yes. There are fiequent Yes. There are frequent
10 |Are ciys own capital requirements (2.0, available cty budge) suficientto implement the financing scheme? Yes. Suficient budget for iiYes.Sufﬁciembudgetfur Yes. Suficient budget for  Yes. Suffcient budget forthe  Ho. The city's own buget  No. The city's own budget

11l the it's cooperaon and communication with public actors for SECAP orcther investment projects adequate 50 as No. Sporadic informl " Yes. Establshed No. Sporadic inormal Yes Fstablished Yes. Established

12 Isthe ciys coaperation and communication with tradifonal private actors for SECAP or ather investment projects (8.9, 55 S e, Fstablished Yes. Established Yes. Established Yes. Established No. Sporadic infarmal — No. Sporadic informl
13 |lsthe citys cooperafion and communication with non-traditional investment actars (2.0. ESCOs) sufficientto b. Sporadic infomal  Yes. Establishad Yes. Established gs. Established

14 |1sthe s personnel forproject undenvrting & evaluztion suffcient o supporthe implementaton of e respective  Yes Suficient persomnel fiNn.\nsufﬁciempersnnnel Yes Suficient personnel  Yes Suffcient personnelfor  Yes. Suficient personnel  Yes. Suficient persannel
15 |ls he cis personnel for administraton, co-ordinzlion and monitoring adequate o supporthe implementsion ofthe Yes, Suficient personnel  Yes. Suficient personnel  Yas. Suficient personnel  No. Insuficient personnel  Yes. Suficient parsonnel for ~ Yes. Suficient personnel ~ No. Insuficient personnel
16 |lsthere city personnel available to conduct business development acthities amang which investigating atemative Yes. There is personne! that explores akemative financing options.

Ease of implementation rate [#) Th 3% B9 1% A A A

Press the button below to see your overall results!

Overall Results
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7 PROSPECT Recommendations - Decision Matrix Overall Results Tem

Public Buildings

B Own funds

HEPC

o Third-party financing

® Revolving Funds

B Soft loans

Green bonds

Private Buildings

M Own funds

M EPC

I Third-party
financing

Ml Revolving Funds

B Cooperative/Crowdf
unding

M Guarantee Funds

il Soft loans

M Green bonds

Public Lighting

[
Vertical (Value) Axis Major Gridlines

B Own funds

Cross sectoral

 Own funds

WEPC

u Third-party financing

.  Revolving Funds

¥ Cooperative/Crowdfu
nding

W Soft loans

¥ Green bonds
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